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Disruption in Asset Management: The 4 D’s
Digitization Is Only One Change Driving the Industry Forward

• Continued shift away 

from analog world

• Proliferation of data

• Need for new analytic 

techniques

• Cognitive computing: 

AI, machine learning,

robotics

• Ongoing introduction 

of global regulations 

and rising complexity

• Demand for more 

transparency

• ESG and increased 

focus on non-financial 

value drivers

• Impact: risk reduction 

or risk transference?

• Reduction / 

reformation of 

intermediaries

• Ongoing shift from 

DB to DC

• Institutional → retail / 

wealth shift

• Rising importance 

and openness of Asia 

and emerging 

markets

• Low-rate / low-return 

environment

• Shift from active to 

passive

• Accelerating fee 

pressures despite 

rising costs

Digitization De-risking Distribution Deflation
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Implications for Asset Manager Growth

• Top objectives are investment performance and asset growth

• Regulation seen as biggest threat to growth

• Emerging tech expected to play pivotal role in achieving growth 

• Top priorities for tech investment are protecting enterprise data and improving 
investment analytics

• Industry struggling to integrate new technologies, due to integration challenges and 
senior-level understanding / buy-in

• Asset managers looking foremost to establish tech companies for assistance

Key Findings from Recent State Street Growth Readiness Survey
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Technology Trends to Watch

Clouds and 

Microservices

• Cloud-agnostic infrastructure architecture 

• Data aware; geo-aware compliance

• Building blocks for auto-deployment, management, and horizontal auto-

scaling resilient applications

Front to Middle 

Connectivity

• Asset servicers and software providers 

• New partnerships to explore new technology

• Data sprawl and exacerbated single source of truth issue 

Distributed Ledger
• Gaining traction as crypto-currency and through initial coin offerings

• More operational implementations being created in FinTech

Cognitive & 

Deep Learning

• Machine learning and artificial intelligence talent 

• Leverage open technologies and minimize vendor dependence 

1
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Game Plan for Industry Participants

Asset Managers and Incumbents FinTech Firms

• Take a hard look at your place in 

the world – it’s changing

• Transform your business

model accordingly

− Simplify

− Adopt open architecture

− Define your talent and cultural needs

• Move thoughtfully but quickly

• Commit to a multi-year execution

• Focus on addressing real industry 

challenges / user needs

• Don’t underestimate complexity of 

today’s operating models

• Bring in real domain knowledge

• Seek to work with incumbents rather 

than trying to beat them
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State Street’s Transformative Journey

• Transforming operating model to drive global scale and efficiency 

• Exploring / adopting new technologies

• Acquisitions

– Charles River Development (2018)

– BestX – FX data and analytics platform (2018)

• Partnerships and third-party collaboration (e.g., Axioma, Northfield, Cassini)

• Increasing focus on workforce diversity and development of new skill sets     
(e.g., data science, cognitive computing)

2472744.1.1.GBL.
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Standardized

Data & Book

of Record

Our approach is to 

standardize data and 

connect systems across the 

investment lifecycle so that 

our clients can better 

manage their business.

Investment

Recordkeeping

Investment Risk

Monitoring

Performance

and Attribution

Client

Reporting

Regulatory

Reporting

Administration

Accounting

Shareholder

Services
Safekeeping

and Custody
Research

and 

Investment

Strategy

Risk

Analytics

Portfolio Modeling

and Construction

Order and 

Execution 

Management

Asset

Management

Compliance

Securities

Finance

Collateral

Management

Cash and

FX Management

Post-trade

Workflow 

Management

* From a single provider

Our Front-to-Back Vision
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Our front-to-back, 

interoperable platform will:

• Connect and exchange

data with other industry 

platforms and providers,  

which clients can choose

• Enable access to

high quality data from

a single source 

• Support greater efficiency, 

superior analytics and

better decision-making

• Do it all in real time

Investment

Recordkeeping

Investment Risk

Monitoring

Performance

and Attribution

Client

Reporting

Regulatory

Reporting

Administration

Accounting

Shareholder

Services
Safekeeping

and Custody
Research

and 

Investment

Strategy

Risk

Analytics

Portfolio Modeling

and Construction

Order and 

Execution 

Management

Asset

Management

Compliance

Securities

Finance

Collateral

Management

Cash and

FX Management

Post-trade

Workflow 

Management

Our Front-to-Back Platform

Standardized

Data & Book

of Record
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Transparency

and Efficiency

By standardizing and centralizing clients’ data for use across the 

investment cycle, we reduce the need for reconciliations while increasing 

transparency

Outsourced

Support 

Functions

The platform connects functions across the investment cycle, so clients can 

outsource entire supporting functions and place their attention squarely on 

growing their business

Interoperability The platform’s flexibility allows clients to connect their own solutions, and 

those of any preferred provider, for a fully integrated process

Expansion

and Growth

By integrating technology and services, we are making it easier for clients 

to adopt new business models and enter new asset classes and 

geographic markets

Investment

Excellence

With access to cleaner, more real-time data, clients gain superior analytics 

for better decision-making

Delivering Value Front-to-Back
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Data Services

Fully Outsourced Data Management Solution

• Standard – APIs, flat files, 

data management screens

• Client and third-party 

data integration 

• Multi-asset, multi-source 

transaction and position 

aggregation

• Market / reference 

data aggregation

• Sophisticated 

business rules

• Data enrichment

• Data governance

• Data lineage

• Audit trail 

• Supported asset types

• Custom data marts 

• API, ODBC, DataGX

Direct

• Bi-temporal

• Data management 

screens

• Report ready data

• Data replication 

• Dashboards

• Change management

• SLAs

• Operations efficiencies 

• Client-specific use cases 

and workflows

Data

Interfaces 

Common Data 

Model

Data 

Access

Steady

State
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Questions?
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Charles River Development - A State Street Company is wholly owned business of State Street Corporation (incorporated in Massachusetts). 

This document and information herein (together, the “Content”) is subject to change without notice based on market and other conditions and may not reflect the views of State Street Corporation and its 

subsidiaries and affiliates (“State Street”).  The Content is provided only for general informational, illustrative, and/or marketing purposes, or in connection with exploratory conversations; it does not take 

into account any client or prospects particular investment or other financial objectives or strategies, nor any client’s legal, regulatory, tax or accounting status, nor does it purport to be comprehensive or 

intended to replace the exercise of a client or prospects own careful independent review regarding any corresponding investment or other financial decision. The Content does not constitute investment 

research or legal, regulatory, investment, tax or accounting advice and is not an offer or solicitation to buy or sell securities or any other product, nor is it intended to constitute any binding contractual 

arrangement or commitment by State Street of any kind. The Content provided was prepared and obtained from sources believed to be reliable at the time of preparation, however it is provided “as-is” and 

State Street makes no guarantee, representation, or warranty of any kind including, without limitation, as to its accuracy, suitability, timeliness, merchantability, fitness for a particular purpose, non-

infringement of third-party rights, or otherwise. State Street disclaims all liability, whether arising in contract, tort or otherwise, for any claims, losses, liabilities, damages (including direct, indirect, special or 

consequential), expenses or costs arising from or connected with the Content. The Content is not intended for retail clients or for distribution to, and may not be relied upon by, any person or entity in any 

jurisdiction or country where such distribution or use would be contrary to applicable law or regulation. The Content provided may contain certain statements that could be deemed forward-looking 

statements; any such statements or forecasted information are not guarantees or reliable indicators for future performance and actual results or developments may differ materially from those depicted or 

projected. Past performance is no guarantee of future results. No permission is granted to reprint, sell, copy, distribute, or modify the Content in any form or by any means without the prior written consent 

of State Street.  

The offer or sale of any of these products and services in your jurisdiction is subject to the receipt by State Street of such internal and external approvals as it deems necessary in its sole discretion. Please 

contact your sales representative for further information. 

© 2019 STATE STREET CORPORATION

Disclaimers and Important Risk Information 
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